
Role Name

Emergency Management Officer/District Incident Commander

Asst. Emergency Management Officer/Alt District Incident Cmdr

On-Site Incident Commander/First Responder Liaison

Public Information Officer/Communications
Recorder/Admin Support

Superintendent

Cabinet
Business Services

Alternate On-Site Incident Commander

Alternate On-Site EMT Liaison

Operations Section Chief (School Effectiveness)

Exceptional Student Services

Community Education 
Health Services

Facilities

Information Technology

Food Services 

Warehouse
Transportation

Human Resources

Benefits/EAP/Trust
Exceptional Student Services

Chief Financial Officer

Business Services

Tempe PD
Chandler PD 
Chandler FD
Phoenix PD
Phoenix FD
Maricopa County Sherrif’s Office
Gila River PD
School Resource Officers
Maricopa County Emergency Management
Dignity Health

Kyrene Emergency Management Team 
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y The Policy Group consists of 
executives authorized to commit 
resources and funds in a crisis.

Kyrene's Emergency Management Team (EMT) is based on the FEMA Incident Command System (ICS), and team members 
participate in FEMA command structure training
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Crisis Response Team

The Command unit is responsible for 
management of crisis situations. The 
Commander identifies other sections 
and individuals to participate in 
response, as needed.

The Operations section is responsible 
for tactical operations and 
implementation of action plans. This 
section may provide direct support to 
schools.

The Planning section is responsible for 
the collection and analysis of  
operational information/resources.

The Finance section is responsible for 
all monetary considerations

Partners

The Logistics section is responsible for 
the provision of any needed resources 
or services in support of incident 
management.
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